
Elevated mortgage rates, 
high construction costs for 
concrete and other 
building materials and 
weakening demand 
stemming from 
worsening af fordabil i t y 
condit ions continue to act 
as a drag on single-family 
housing production.

Overall housing starts 
decreased 4.2% to a 
seasonally adjusted 
annual rate of 1.43 million units in October, 
according to a report from the U.S. 
Department of Housing and Urban 
Development and the U.S. Census Bureau.

The October reading of 1.43 million starts is 
the number of housing units builders would 
begin if development kept this pace for the 
next 12 months. Within this overall number, 
single-family starts decreased 6.1% to an 
855,000 seasonally adjusted annual rate. 

Decem ber  2022

Single-Fam ily Housing Cont ract ion Cont inues
Year-to-date, single-family 
starts are down 7.1%. The 
multifamily sector, which 
includes apartment 
buildings and condos, 
decreased 1.2% to an 
annualized 570,000 pace.

?This will be the first year 
since 2011 to post a 
calendar year decline for 
single-family starts,? said 
NAHB Chief Economist 
Robert Dietz. ?We are 

forecasting additional declines for 
single-family construction in 2023, which 
means economic slowing will expand from 
the residential construction market into the 
rest of the economy.? 

On a regional and year-to-date basis, 
combined single-family and multifamily 
starts are 2.9% higher in the Northeast, 
1.5% lower in the Midwest, 2.6% higher in 
the South and 5.1% lower in the West.
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ICE Ext ends I-9 Com pliance Flexibil i t y 

The Department of Homeland Security (DHS) and 
U.S. Immigration and Customs Enforcement (ICE) 
announced an ext ension  until July 31, 2023, of 
flexibility in complying with requirements related 
to Form I-9, Employment Eligibility Verification 
when a workforce is working exclusively in a re- 
mote setting due to COVID-19-related precautions. 
This temporary guidance was set to expire on 
Oct. 31, 2022.

NAHB Offers Cybersecur it y Resources

An overwhelming amount of confidential informa- 
tion and business data is stored on servers all over 
the world. But the loss of client and contractor 
data can lead to lawsuits and badly damaged 
business relationships. A cyber or ransomware 
attack can hit a company?s bottom line hard. NAHB 
of fers resources to help members protect their 
data and that of clients, contractors and partners 
from theft or catastrophic loss. Check out a recent  
podcast  by attorney Philip R. Stein on data security 
and responding to ransomware threats.

Regist er  for  NAHB?s
Vir t ual Townhall Meet ings

NAHB's Senior Officers will host a 
series of Vir t ual Townhall 
Meet ings at various times on 
Thursday, Jan. 12, 2023.

The meetings are an important 
opportunity for members to provide 
feedback to NAHB leadership on 
emerging issues in their local 
communities. These conversations 
will help craft the agendas for the 
leadership meetings at the 2023 
International Builders' Show. Regis- 
ter now for this opportunity to help 
shape discussions at the industry's 
premier event in Las Vegas.

Don?t  Miss t he 2023
IBS Show Hom e

Despite the significant delays earlier 
this year, The New Am er ican 
Hom e (TNAH) 2023 is on track for 
completion this December. The 
home boasts 7,575 total square feet 
of living space, with four bedrooms 
and six and one-half bathrooms. It 
also will feature a spa, game room, 
outdoor kitchen and rooftop deck.

Registered IBS attendees can tour 
TNAH between 9 a.m. and 5 p.m., 
Jan. 31 - Feb. 2. Free shuttle buses 
will depart every half hour from the 
Las Vegas Convention Center (LVCC). 
Shuttle bus tickets will be available 
at the TNAH booth in LVCC's Central 
Hall. Visit BuildersShow.com  to 
register for IBS.

Midt erm s and t he Housing Agenda

Republicans flipped the House in the recent 
mid-term elections while Democrats maintained 
control of the Senate. What does the divided 
Congress mean for housing? With narrow margins 
in both chambers, any legislation with a prayer of 
being signed into law by President Biden must be 
bipartisan. NAHB will work with the new Congress 
to propose bipartisan solutions to create more 
affordable and attainable housing. Read NAHB?s 
elect ion analysis for an in-depth look at how the 
outcomes will affect residential construction.
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A m essage f rom  our  EO: Kelly Schram m

Welcome to December!

As we begin to wind down 2022 there are some events you may want to add to your 
calendar.

HOUSING SUMMIT: Are you wondering what 2023 has in store for the Home Building 
Industry in Northern Colorado, or how to prepare your business for these uncertain 
economic times?If so you will want to sign up for the Economic and Housing Summit on 
December 8thfrom 10:30am to 2:00pmat the Lincoln Center at 417 West Magnolia Street in 
Fort Collins.Visit our website to register:https://www.nocohba.com/housing-summit.

ANNUAL MEMBERSHIP & AWARDS MEETING (HBA Members Only): Come out an celebrate 
the new year with your fellow NoCo HBA Members on January 4thfrom 5:00 to 
8:15pm.Elevations Credit Union will be hosting this event (at no cost to you) at their 
downtown Fort Collins Location at 221 E. Mountain Avenue.Drinks and Hors d?oeuvres will 
be served from 5:00 to 5:45pm.After that we will be providing a year in review, will hand out 
member awards for 2022 and will then hold the installation of our 2023 Board Members 
and Officer Appointments.

SALES AND MARKETING COUNCIL?S 2023 KICK-0FF EVENT: Join the Northern Colorado 
Home Builders Association?s Sales & Marketing Council on January 23rd, from 8:00am to 
12:00 noon, atthe Fort Collins Lincoln Center at 417 West Magnolia Street, for an 
action-packed event from two nationally renowned new home sales speakers,Ryan Taf t , 
Senior Sales Trainer at Shore Consulting and Chr is Har t ley, Vice President of Sales at K. 
Hovnanian Homes.

2023 is set to be another dynamic year in for new home sales. Be prepared by joining the 
NoCo HBA and learn how to recession proof your sales strategies and business for the 
upcoming year!

This event is open to HBA and non-HBA members, so invite your colleagues and clients to 
join you.The cost is $30 (SMC Member), $50 HBA Members, $75 Non-Members.There are 
also sponsorship opportunities available to help you promote your business. Registration 
will open soon.

Be sure to visit the NoCo HBA website for other events and activities and be on the lookout 
for the 2023 Marketing Guide for all the events planned for the new year and how you can 
get involved as a sponsor or attendee.

Sincerely,

Kelly D. Schramm

https://www.nocohba.com/housing-summit


Mult ifam ily Index Sees Decline 

Prospects for continued high levels of 
multifamily development declined 
significantly in the third quarter, as did the 
prospects for continued high occupancy 
rates, according to results from the 
Mult ifam ily Market  Survey (MMS) 
released recently by NAHB. The MMS 
produces two separate indices: The 
Multifamily Production Index decreased 10 
points to 32 compared to the previous 
quarter while the Multifamily Occupancy 
Index fell 15 points to 45.

Both indices are now below the break-even 
point of 50, but multifamily construction 
levels and occupancy rates remain high 
compared to historic norms.

Housing affordability fell 
to its lowest level since 
the National Association 
of Home Builders (NAHB) 
began tracking it on a 
consistent basis in 2012 
as rising mortgage rates, 
ongoing building material 
supply chain disruptions, 
high inflation and 
elevated home prices 
pushed the housing 
market into a recession. 

With mortgage rates moving even higher 
in the fall, affordability conditions are 
expected to further deteriorate through 

the end of the year.

According to the 
NAHB/Wells Fargo 
Housing Oppor t unit y 
Index (HOI), just 42.2% 
of new and existing 
homes sold between the 
beginning of July and 
end of September were 
affordable to families 
earning the U.S. median 
income of $90,000. This 
marks the second 

consecutive quarterly record low for 
housing affordability since the Great 
Recession.

Housing Af fordabil i t y Falls t o 10-Year  Low

Pat ios Prefer red Over  Decks 

The share of new hom es w it h pat ios 
increased for the sixth year in a row in 
2021 to a post-2004 high of 63%. At the 
same time, the share with decks was 
trending in the opposite direction, 
declining for the fifth year in a row to a 
post-2004 low.

Of the roughly 1.1 million single-family 
homes started in 2021, only 17.5 percent 
included decks, according to NAHB 
tabulation of data from the Survey of 
Construction (SOC), conducted by the U.S. 
Census Bureau and partially funded by 
HUD. This is the lowest point for new 
home decks since the 2005 re-design of 
the SOC.
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Welcom e New Mem bers

Builders Exchange

Challenger  Hom es

Deines Cust om  Hom es

Boxwood Phot os

Quant um  Fiber

Mission Hom es Colorado

Challenger  Hom es

    

Thank you for  Renew ing

Glen Hom es

Signat ure St one

Coan, Payt on & Payne LLC

Harm ony, LLC

Im agine More

NOCO Sod

L & L Acoust ical Inc

Poudre Valley Air

Gat eway Mor t gage

Loveland Ready Mix

Ferguson Ent erpr ises

Bank of  Colorado

West ern Fireplace Supply

Nor r is Design

Forest ar

Heat her  Som m ers w it h ReMax All iance

Dave Roguck i w it h IPS

Laura Olive w it h ReMax All iance

Dom inic East  w it h ReMax All iance



Rising interest rates and high inflation are 
dampening the residential construction 
market as more consumers are priced out. 
To manage costs in this environment, many 
home builders are working with vendors in 
their supply chain to lower material costs.

Some will send off letters to suppliers 
mandating cost. They?ll bid out the various 
categories and swap vendors wherever they 
can save money.

But that may not be the best way to treat 
trade and supply partners that held cost 
increases at bay, prioritized your orders, 
and worked like crazy to take care of you 
during the boom market.

The following is a six-point  guide to making 
a more collaborative strategy work for you.

1. Start with data 
analytics. 

2. Set up 
meetings with 
members of your 
supply chain. 

3. Put everything 
on the table. 

4. Review your specification levels. 

5. Involve your internal team. 

6. Avoid laying off purchasing 
professionals. 

For more detail, read t he fu ll ar t icle, 
which originally appeared in the 
September/October 2022 issue of Pro 
Builder.

Six St eps t o Reset  Building Mat er ials Cost s
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Thank you t o our  Housing Sum m it  Sponsors

Upcom ing Event s

Our First quarter membership meeting is scheduled for Wednesday January 4, 2023 
from 5-8:30PM at Elevations Credit Union located at 221 E Mountain ave, Fort Collins, 
CO. This event is Free and open to HBA members only. Join us as we celebrate our 
2022 Member Award receipients, acknowlege our 2023 Board of Directors and 
discuss what is in store for 2023 with your local HBA. 

Registration for this event is required. Please call the HBA office if you have any 
questions. 

https://hbanc.preview.gochambermaster.com/events/details/first-quarter-membership-meeting-982


NoCo HBA Foundat ion Corner
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